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7.2 Best Practices

Describe at least two institutional best practices

Upload details of two best practices successfully implemented by the institution as per NAAC
format in your institution website, provide the link

Best Practices — 1

Students Leadership Council

1. Title of the Practice — The Student Leadership Council is to identify, develop and nurture leadership
qualities among students

2. Goal:
e To enhance the leadership skills of students.
e To bring openness among the students to lead in their field of interest.
e To build a strong and firm council of student community.
e To stimulate decision making skills of students.
Roles of SLC Members:
e Every SLC member actively takes part in the council meeting.
o Must be responsible over their duties.
e Lead and guide simultaneously.
e Groom their peers to develop their skill sets.
e Take initiative to organize and conduct events related to their verticals.
e Being a brand ambassador of chosen vertical.
o A bridge between students and management.

3. The Context
e There exists a gap between the students “leadership skill” expectations. The involvement of
students in day-to-day activities of organizing, managing the events in different verticals is
ensured.

e Our Institution motto is leadership and excellence. As per the feedback of the HRs of the
recruiting companies, more than 80% to 85% of the graduates are lacking in leadership quality
that is to manage various activities in an Industry. To prepare students for leadership roles
during their employment, various initiatives are expected by SLC ( Student Leadership
Council)

4. The Practice

e Students leadership council is approved

e The nominations are opened in the first week of commencement of the academic year.

e Further after nomination date is over, the student candidate will make presentation on the
vertical of their selection to the Heads of the department and Senior Professors.

e The short listed student candidate will go with final round before the Principal, Directors and
Dean.

e After the selection of the deserved candidate, one inauguration ceremony will be conducted
where all the selected leaders will take an oath and will start to work from that day.

The List of SLC members during the year 2019-20
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Sl Vertical Name President/Secretary | Vice President
No.
1 | Student Ambassador - Boys SachinPrasanna, Il
CSE
2 | Student Ambassador - Girls Poo Maha, 111 ECE
3 | Fine Arts Varshini, 111 ECE Sabbarish, Il Mech
4 SESWA Arun Mari, 111 Mech Purushothaman, i
EEE
5 | Mentoring Keerthivasan, Il CSE | Keerthana, 111 CSE
6 | Higher Education Sreeja, 111 CSE Bharathikannan , 1lI
ECE
7 Amenity Centre Harish, 111 Mech Siva  Krithika, I
Civil
8 | Discipline & Grooming DenzilRivaldo, Il | MoganSundar, I
Mech Mech
9 Media & Branding Praanesh, I11 EEE KavinNagarathinam,
Il CSE
10 | Sports JavidAkthar, I1l CSE | KarumaiVizhiyal, I
CSE
11 | Girls Hostel Dharshini, 111 EEE Deepika, Il EEE
12 | Boys Hostel Raghul, 111 ECE Vignesh H , Il Mech
13 | EDC Shankar Dev, Il ECE | Gokul ~ Anand, Il
Civil
21 | Tamil Mandram Sri Anuja, Il EEE M.Raguram, Il Mech
22 | Technical Clubs Gowtham Raj, Il | Vishaal , Il CSE
ECE
26 | Learning Centre Sakthi Lavanya, Il | Dhivyadharshini, IlI
CSE Civil
14 | Department — EEE Swathika, 11l EEE
15 | Department — CSE Meghana, 111 CSE
16 | Department — ECE Hashna, 111 ECE
17 | Department — Mech Vigneswaran, Il
Mech
18 | Department — Civil Pragathi, 111 Civil
19 | Department - IT Sridharan, I IT
20 | Department - CCE Rohan, | CCE

Every year the members will be changed and the equal opportunity will be given to other

students.

5. Evidence of Success
In each class, more than 75% of the students are actively involved in the above mentioned
activities. The SLC members are sole responsible for their verticals, right from planning to
execution. Actitivites are conducted through SLC and students are actively participating and it
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is successfully going on.
e Events like Media.com, Engal santhai, Tamilmandram, wall of helpconducted through SLC
“Motivational to new joiners”. Alumni Singing competition, Alumni Scavenger Hunt, Alumni
Meet 2020, Independence day celebration, Republic day celebration, students webinar,
entertainment activity to students etc.
6. Problems Encountered and Resources Required
e Non participation by a small section of the students.
e Willing and capable mentors are needed which is adequately available at Sri Eshwar College
of Engineering.
7. Notes — Nil

Best Practice — 2
Technical Club Activity

1. Title of the Practice — Technical Club to enhance student’s technical knowledge and groom them as
performers at various levels of their student life.

e To provide a platform where the brilliant ideas of students could be nurtured and prepare students
in such a way that they can face any hurdles in the way of learning and can deal with the ever
changing or dynamic technology. This will embark a new journey for the institute and provide the
students with best possible opportunities that can be accumulated and bestow creative minds to
work on innovative ideas.

2. Goal

e To enhance the students practical knowledge horizon by organizing the workshops, seminars and
competitions on various technical level within the college.

o Provide a beneficial platform to the students to express their ideas freely and meaningful guidance
in their field of interest.

e This club constitutes handful of students but represents the wishes of all the students and duty to
steer the college towards a brighter and glorious future, all set to make a change that’s innovative.

3. The Context

e There exists a gap between the Institution and Industry expectations. The involvement of students
to prepare themselves technically is crucial and active participation need to ensured.

4. The Practice

e There are 15 Clubs that are active and each club will have a Student Secretary, Joint secretary and
Executive members that are chosen by students.

e There is a Technical Club President nominated by the student representing all the Clubs available,
also there is Overall Technical Club Staff Coordinator along with faculty coordinators for their
respective clubs.

o The Clubs are exclusively student driven and they plan and execute their activities every working
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Saturdays in consultation with the faculty in charge.

e Students are allowed to join any clubs of their choice according to their area of interest.

e Students initiates programs like seminar, guest lectures and Technical Symposium besides mind
blogging events like quiz,puzzles,content delivery, knowledge sharing etc

e Students are open to learn new technologies to promote their contribution towards great project
creating remarkable appreciation nationwide.

o Students of respective clubs have immense dedication and devotion towards work, and toil very
hard with a never say die spirit to achieve a singular goal of excellence in the field of technology
within suppressible zeal.

5. Evidence of Success

e In each class, as students belong to different Clubs, respective secretary plans and allots work to
his members of the club to execute as planned in the respective week and report for the same is
handed over to the President and regular monitoring for smooth conduction of the event is taken
care of.

e Being initiators and by exposure during their club hours which help students develop skills to
organize flagship event which takes the college to different level altogether .

Photographs and Videos are taken to motivate the students and to appreciate their talents.

e As students get better exposure to technically work on ideas that help them become tech savy
which in turn reflect in their placements to get through Technical rounds.

e The Placement Cell has given a high rating of performance of students in Campus / Off Campus
interviews as they are given opportunity to learn think and innovate ideas during their Technical
Club hours.

6. Problems Encountered and Resources Required
o Non active participation by a small section of the students.
e Constant motivation is given by President and Coordinators to see that all get chance to exhibit

their talents.

7. Notes — Nil
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